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North Trent Critical Care Network





BOARD MEETING
Thursday 17th February at 1.30 pm – 3.30 pm

In the Howden Room, Don Valley House, Sheffield 

M I N U T E S
Present:
	
	Hilary Bond
	Doncaster & Bassetlaw Hospitals NHS FT

	
	Steve Broughton
	NHS Barnsley

	
	Lee Cutler
	Doncaster & Bassetlaw Hospitals NHS FT

	
	Kim Fell
	

	
	Joanne Forrestall
	NHS Doncaster

	
	Jeremy Groves
	Chesterfield Royal Hospital NHS FT

	
	Ken Inweregbu
	Barnsley Hospitals NHS FT

	
	Phil Mettam - CHAIR
	NHS Bassetlaw

	
	Catherine Rao
	North Trent Critical Care Network

	
	Ian Wigley
	The Rotherham NHS FT


In attendance:
	
	David Wood
	Doncaster & Bassetlaw Hospitals NHS FT 


	1.
	Apologies



	
	Pat Foster
	NHS Barnsley

	
	Jacky Rawlins
	Sheffield Teaching Hospitals NHS FT

	
	Nick Spittle
	Chesterfield Royal Hospitals NHS FT

	
	
	

	2.
	Introduction and Terms of Reference

Phil Mettam presented an overview of the changes in the North Trent Critical Care Network.  The aim of the development of the Critical Care Board is to become the decision making body feeding into NORCOM.  Continuing the effective clinical engagement with the network will be essential to progress the new structure.

Action : Kim Fell will draft the terms of reference for the critical care network Board and circulate to members for comment.



	3.
	Audit



	
	(a)
	Implementation of Badgernet Software
The background to the planned change in audit providers for NTCCN was presented to the group with a request to the Board to provide support and encourage the implementation with each organisation.



	
	
	· 
	Sheffield Teaching Hospital

Identified issue is the current use of 3 different systems in the collection of data currently.  Jacky Rawlins is committed to supporting and facilitating the role out of the audit system with STH to include the specialist neuro and cardio critical care units.



	
	
	· 
	Doncaster & Bassetlaw Hospitals

No insurmountable reasons for any delays in the implementation of the new audit system.  The only request would be to have Clevermed visit the unit for local training on the system.



	
	
	· 
	Rotherham Hospital

Rotherham highlighted that the Trust are currently implementing a new electronic patient record system simultaneously for the change over of the critical care audit system.  Rotherham have also requested Clevermed visit the department for local training and that following the PAS implementation and inter-phase is considered.  It was confirmed that the priority inter-phase for the 1st April implementation date is the STH metavision inter-phase all other Trust PAS inter-phase will be developed following the 1st April.



	
	
	· 
	Barnsley and Chesterfield Hospitals

They reported that the software is now available for testing on PC’s within the Trust.



	
	
	Action : All Trusts to liaise with local commissioners and agree a target date to have the system work.  Network to assist with co-ordinating this process.



	
	(b)
	Legacy Data
The current issues identified with the legacy data are:-



	
	
	· 
	The need to extract the legacy data from each Trust system and the insert into the Badgernet software.



	
	
	· 
	The data for the month of March will not be integrated and validated by the existing audit system (MERCS).



	
	
	An option suggested to overcome the second issue has been for the network to approach MERCS and extended ones part of the contract to ensure the March data is integrated and validated.  It was agreed that not having a network annual report this year would not be problematic as the ICNARC report will be available which includes a large amount of the information included in the Network Report.

Action : Re-assurance that the HRG extract works within each organisation flow in preparation for change over.



	
	(c)
	Caldicott Guardian Approval

Action :



	
	
	· 
	Request data sharing consent from each Trust Caldicott Guardian – Kim Fell



	
	
	· 
	Kim Fell, Jeremy Groves and Ken Inweregbu will develop a briefing paper with guidance on the agreed process



	4.
	PbR Update


	
	· 
	Chesterfield – being progressed in contracting currently



	
	· 
	Barnsley – Quantum agreed and progressed in contracting currently



	
	· 
	Doncaster & Bassetlaw – early stages.  2011/12 Trust and PCT sharing the risk no-one loosing out financially.



	
	· 
	Sheffield Teaching – Sharing risk.  Not contracting on the basis of HRG’s currently defined.  Careful monitoring of process as STH have 3 different ways of collecting the data.



	
	All organisations within the network are involved in the network PbR group.  This group feedback via the Board and then to NORCOM.



	
	Action : Kim Fell will draft a critical care service specification and circulate for comment.  This will be included within the contract within the year but not for 1st April.



	5.
	Quality Indicators

The Board supports the monitoring of the five mandatory quality indicators identified by the SHA Planned Care Board.  All health communities will include the 5 mandatory quality indicators in contract.  These indicators do not attract a penalty or incentive.



	
	The network will review the monitoring every six months.



	
	The SHA wide dataset has 20 indicators in total.  The Board have agreed to continue monitoring the existing 13 indicators agreed with NTCCN until the Clinical Advisory Group reviews the indicators and makes a recommendation to the Board of any changes required to the data set.  Debate regarding definitions requires to take place within the Clinical Advisory Group also.



	
	

	6.
	Winter Pressures

The Network worked well together to manage the increased pressures over the winter period.  The implementation of the 6 hourly ring round by YAS in January was required to meet the data requirements requested by the SHA.  The YAS contract will continue until 31st March and an evaluation will be carried out following the cessation of the contract. 

 

	
	A recommendation of the group to consider for next winter would be to commence the bed and flu monitoring in October in line with the Trust sitrep reporting and this will be taken into consideration in the evaluation process.  



	
	Other considerations will be the National Live Bed state which is currently being piloted in West Yorkshire Critical Care Network which will form part of the Trusts Bed Management systems



	
	Actions : Structure a review of the winter pressures, this process has been commenced in Doncaster & Bassetlaw Trust lead by David Wood.  The capacity report by Jeremy Groves to remain on the table.



	
	Networks and Trusts encouraged to review and test contingency planning.


	7.
	Any other Business

Sheffield Teaching would like advice from the Network on identifying and approving dedicated critical care units.  STH will contact Jeremy Groves for advice on the definitions of a dedicated critical care unit.



	
	Concerns were raised that the network may not be informed or involved in any planned changes in capacity or reconfiguration of services which may impact on critical care.  The Board agreed that any planned changes to capacity should be presented at the critical care Board for support prior to changes being implemented.



	8.
	Date and Time of Next Meeting

Thursday 7th April 2011, 2.00 – 4.00 pm in Bean/Sharman Room, 722 Prince of Wales Road, Darnall, Sheffield
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