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North Trent Critical Care Network





BOARD MEETING

Wednesday 29th June, 2 pm – 4.30 pm

Dove/Loxley Room, Don Valley House, Sheffield 

M I N U T E S

PRESENT:

	
	Nick Barron
	Sheffield Teaching Hospitals NHS FT

	
	Steve Broughton
	NHS Foster

	
	Lee Cutler
	Doncaster & Bassetlaw Hospitals NHS FT

	
	Kim Fell - Chair
	Cancer Director / Critical Care Lead

	
	Joanne Forrestall
	NHS Doncaster

	
	Jeremy Groves
	Lead Clinician, Critical Care Network

	
	Ken Inweregbu
	Barnsley Hospitals NHS FT

	
	Elaine Jeffers
	Barnsley Hospital NHS FT

	
	Vivienne Knight
	Doncaster and Bassetlaw Hospitals NHS FT

	
	Catherine Rao
	North Trent Critical Care Network

	
	Jacky Rawlins
	Sheffield Teaching Hospitals NHS FT

	
	Andrew Turner
	Sheffield Teaching Hospitals NHS FT

	
	Ian Wigley
	The Rotherham NHS FT

	
	David Wood
	Doncaster & Bassetlaw Hospitals NHS FT 


	NTCCN

11/11
	APOLOGIES


	
	Ian Gell
	Chesterfield Royal NHS FT

	
	David Harling
	The Rotherham NHS FT

	
	Phil Mettam 
	NHS Bassetlaw

	
	Caron Smith
	NHS Rotherham

	
	Nick Spittle
	Chesterfield Royal Hospitals NHS FT


	
	Kim Fell was chair of the meeting in the absence of Phil Mettam
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12/11
	INTRODUCTION
The Chair welcomed everyone to the meeting and a round the table of introductions occurred.
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13/11
	MINUTES OF THE LAST MEETING HELD ON 7th APRIL
Minutes of the last meeting held on the 7th April were confirmed as an accurate record.


	NTCCN

14/11
	MATTERS ARISING

	
	(a)
	Terms of Reference
It was agreed that the Terms of Reference of the Critical Care Network Board do not need sign off at NORCOM.  As they had been agreed by the North Trent Critical Care Network Board in April it was confirmed that the Terms of Reference were now in use.



	
	(b)
	Service Specification
Some additional minor changes were recommended that reflected the fact that achieving the standards within the service specification was development, a minor change to the wording around organ donation and including some additional detail relating to the nurse patient ratios.



	
	
	It was therefore agreed: 


	
	
	a)
	To amend the specification and to circulate the amended version for final comments.



	
	
	b)
	For each Trust to have regular internal meetings to review any non-compliance against the range of quality indicators.


	
	
	c)
	That the Trusts report back to the Critical Care Network Board the key issues on a quarterly basis, via the trusts critical care delivery group.


	NTCCN

15/11
	CRITICAL CARE NETWORK PRIORITIES
A paper was presented at the meeting outlining the priorities for action during 2011/12. The members of the Critical Care Board agreed these priorities. It was reported that the NORCOM Clinical Networks were reviewing their priorities for areas of commonality and through this process it was apparent that many of the planned service changes would have an impact on critical care services particularly for example in trauma and potentially in cancer care.  


	
	It was agreed that a final version of the analysis would be circulated once complete.                                                                               
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16/11
	AUDIT SYSTEM

	
	
	An update on the implementation of the CleverMed audit system was provided and it was noted that since the preparation of the paper the CleverMed software was now compliant with the ICNARC testing as of 28th June 2011.  STHFT reported that there were still concerns regarding the information flows particularly as this required a rigorous validation.

	
	
	

	
	
	RFT highlighted that some staff had reported musculoskeletal pain as a result of using the new system but that as a result of a review of practices had a range of action in place to try and address this. 

	
	
	

	
	
	It was noted that the BHFT had submitted 5 year legacy data to Clevermed, but as the software was still under development to upload this data it was requested that Trusts delay submitting legacy data for the time being.


	
	
	There was concern expressed that the accuracy of the activity report was still unsatisfactory and that further development work was underway by CleverMed to address this as well as reports on transfers, overnight discharges and re-admissions.



	
	
	The Board was assured that all the issues had been escalated to the Managing Director of CleverMed with the request that an action plan, with timescales be made available as a matter of urgency. 

The Critical Care Network Board Board noted the significant progress to date, the continued challenges to the implementation of the system and registered the support to progress the implementation as quickly as possible in all areas.


	
	
	It was agreed by the Critical Care Network Board:



	
	a)
	That providers would review the NTCCN Information Sharing document and to ensure that the Payment by Results reporting function be tested as a matter of urgency


	
	(b)
	That all Trusts would ensure that the recently circulated Service Level Agreement between each provider and CleverMed was signed off and returned as a matter of urgency.


	NTCCN

7/11
	AUDIT PROCESS FOR REVIEW OF THE QUALITY INDICATORS WITHIN NTCCN AND THE YORKSHIRE AND HUMBER REGION
The Yorkshire and Humber SHA wide key quality indicators and audit review process had been circulated for discussion.  Also tabled was a paper on the development of the key quality indicators and the progress to date.  The Board supported the approach and noted the progress and next steps set out in the paper.



	
	It was reported that the Network ICNARC report was now available and that a review of last year’s data was being planned with the aim of presenting the main findings of the analysis in September.


	
	It was agreed that the findings of the ICNARC report review process would be presented at the Critical Care Network Board meeting in September.
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18/11
	CAPACITY



	
	(a)
	PbR Update

It was reported that the next PbR meeting was to take place on 6th July and therefore an update would be available to the Critical Care Board in September.  It was noted that the data would support the capacity and demand review by identifying the patient flows and activity by PCT.


	
	
	The Board members were informed that BHFT was undertaking a local capacity review and it was agreed that the local review would link into the Network capacity review via the Lead Clinician.


	
	
	It was reaffirmed that the Trusts should ensure that the Q4 data is submitted in advance of the PbR meeting.



	
	(b)
	Trauma Network

A briefing paper was circulated for information.
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19/11
	EMERGENCY PREPAREDNESS


	
	(a)
	NTCCN Action Plan following a Winter Review at the Clinical Advisory Group Meeting

Actions from the Winter Review exercise were discussed and the Board supported the key areas of work identified within the action plan.



	
	(b)


	National Live Critical Care Bed State

An outline of the proposal to move to the national Bed State was discussed and supported by the Critical Care Board. 



	
	(c)
	Whole System Testing for Winter and Emergency Preparedness

Whole system Testing for winter and emergency preparedness papers were circulated for information and it was noted that North Trent was unable to send a representative to the event on the 19th July.


	NTCCN

20/11
	ANY OTHER BUSINESS

The Clinical Advisory Group had requested some guidance in relation to the financial penalty incurred for delayed discharges following a breach of the mixed sex accommodation guidance.  It was noted that on of the trust had incurred a £250.00 penalty for such a breach following an internal review process.  It was agreed that there should be consistency of application of the guidance across the Network.



	
	It was agreed that Trusts and PCT’s would review the relevant section in the local contracts and feedback to the Critical Care Board meeting in September.



	
	The Board was asked to support the recommendation from the Clinical Advisory group that the nominated Head for the Advanced Trainees within critical care should be invited to the clinical advisory group meetings. This request was supported.


	NTCCN

21/11
	DATE AND TIME OF NEXT MEETING

Wednesday 28th September 2011 at 2.00 pm in the Langsett Room, Don Valley House, Sheffield
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