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North Trent Critical Care Network





CLINICAL ADVISORY GROUP MEETING
Wednesday 9th March at  2 pm – 4 pm

In the Ladybower Room, Don Valley House, Sheffield 

MINUTES
Present :
	
	Nick Barron
	Sheffield Teaching Hospitals NHS FT

	
	Ak Bowry
	Barnsley Hospital NHS FT

	
	Lee Cutler
	Doncaster & Bassetlaw Hospitals NHS FT

	
	Jeremy Groves – Chair
	Chesterfield Royal Hospitals NHS FT

	
	Stephen Hancock
	Sheffield Children’s Hospital NHS FT

	
	David Harling
	The Rotherham NHS FT

	
	Kenneth Inweregbu
	Barnsley Hospital NHS FT

	
	Adefeme Kaka
	Barlborough Treatment Centre

	
	Catherine Rao
	Critical Care Network

	
	Nick Spittle
	Chesterfield Royal Hospital NHS FT

	
	David Wood
	Doncaster & Bassetlaw Hospitals NHS FT


	1
	Apologies



	
	Stefan Janowski
	Sheffield Teaching Hospitals

	
	Bev Nicholas
	The Rotherham NHS FT

	
	Tracey Smith
	Barnsley Hospital NHS FT

	
	Jayne Tague
	Chesterfield Royal Hospital



	2
	Introductions and Terms of Reference

Comments on the terms of reference tabled at the meeting re-advertise the need for nurse manager representation by circulating the terms of reference with the minutes and emphasising the need for valued nurse involvement.  Lee Cutler as a standing agenda item will feed back from the CC3N (Critical Care National Network Nurses Forum.  Re-invite Richard Bourne to represent pharmacists and an ANP.

Action: Dawn Bentley to check contact details of the previous pharmacy and ANP lead and invite them to join the clinical advisory group.



	3
	AUDIT



	
	(a)
	Implementation of Badgernet software

The software continues to be developed by the feedback from the users within the Trusts.  Requests for feedback via the network have been circulated and this will continue for one more week resulting in a working system for 18th April.  Metavision interface for STH have priority over all other PAS interfaces for 1st April with development work continuing following the go live date.



	
	(b)
	Legacy data
Legacy data will be issued to Ken Inweregbu with the plan to upload data into the Clevermed system.

To be Noted:  Concern regarding the first 3 months of annual data due to the change over off audit systems.



	
	
	Discussions regarding the transitional period from MERCS to Clevermed took place.  Suggested transitional arrangement to be circulated.  Acknowledgement of the meeting that retrospective input of data from MERCS into Clevermed will be required for long stay patients.



	
	(c)
	Caldicott Guardian
The Network has not received Caldicott Guardian approval from all Trusts.  Clinical Leads requested to try and accelerate the process.



	
	(d)
	Annual report 2010/11
The group discussed the options available in producing an annual report and the agreement of the group no formal annual report is necessary for 2010/11.  Reliance on the ICNARC report for this year.



	
	(e)
	Transfer audit forms
No update on transfer audit forms.



	
	(f)
	Outreach/transplantation/adhoc audits
Neuro audit not progressing well.  The aim of the audit working group would be to continue on 3 network audits per annum.



	
	(g)
	Future Audit working group meetings/Audit clerk meetings

Discussion surrounding the future of the network audit meetings supported by Clevermed.  The group agreed that 2 meetings a year and a joint analysis meeting will be required with the attendance of Clevermed at all.  The user group and working group meeting to be planned on the same day to ensure Clevermed attendance from Scotland.

Action: Ken Inweregbu



	4
	PbR Update

Jeremy Groves presented an overview of the PbR process to date.  All Trust excluding one will be commencing the PbR process of local pricing for HRG.  One unit will work on block contract and shadow due to the significant financial short fall of their Trust.



	
	Concerns raised within the group:-



	
	· 
	Possible risks on the system

	
	· 
	Annual swings in activity



	
	The next PbR meeting will be reviewing Q1 data.



	5
	Quality Indicators
The group discussed the SHA Planned Care Board recommendations and dataset.  Overall the group support the dataset ensuring the definitions are agreed prior to launch.  The launch of the dataset is planned to take place on Thursday 5th May at Hatfield Hall (details to follow).



	6
	Capacity Report



	
	(a)
	Winter Pressures

Action – Each Trust to prepare a review paper reflecting on the pressures over the winter period identifying areas for improvement.  The next clinical advisory group will be extended for an extra hour to review paper and develop an action plan on lessons learnt.



	
	(b)
	Flu Monitoring via YAS/Live Bed State

YAS ring round which was commenced during the winter period to assist with the monitoring of flu patients within critical care.  This was a temporary measure and the contract expires on 31st March.  The NTCCN Live Bed State from the 31st March will be the method for identifying any available Level 3 beds within the unit.  WYCCN are currently ********* the National Critical Care Live Bed state and Catherine Rao, Stephen Hancock and Jeremy Groves will investigate the functions and usability in the near future.



	
	(c)
	ECMO

ECMO to be included as part of winter pressure.  Refer to section (a).



	9
	CLINICAL 


	
	(a)
	Tracheostomy Incident
Trust progress on the issues identified following the questionnaire circulated by the Network last September will be required in September by circulating the questionnaire again.



	
	
	The circulation of this questionnaire had identified there does not appear to be critical care advisory groups set up in each Trust.



	
	(b)
	Interfacility Transfer Requests

Interfacility transfer requests policy appears to be working well.  Although ************ have circulated information stating that since the implementation of the policy in East Midlands, EMAS are funding it differently meeting the d***********.  This has not been replicated in NTCCN via YAS.



	
	(c)
	CC3N Update

Lee Cutler updated the group on the work of CC3N forum:-



	
	
	(i)
	Developing quality indictors – staffing and patient experience

	
	
	(ii)
	A newly developed surviving sepsis group is in progress

	
	
	(iii)
	Terms of Reference are under review



	10
	Education/Staff Development


	
	(a)
	Transfer Training

Transfer training discussed it was agreed that David Wood would re-establish links with the sims centre to deliver transfer training to SHO’s ensuring competence levels remain sufficiently high to ensure patient safety during transfers.



	
	(b)
	Future Events

Future training events to be planned.



	
	(c)
	Removal of femoral catheters policy

No further action required on the removal of femoral catheters.



	11
	Any other Business


	
	(a)
	Paediatric Update

Embrace – 200 transfers a month with 2 transfer teams over the winter period.  There is currently a 3 month consultation period regarding the plan reconfiguration of the paediatric cardiac surgery services nationally.

Action: Jeremy Groves to write a letter of concern to Mike Blackburn at LGI regarding to potential closure of Leeds resulting in longer transfers to Newcastle or Birmingham.  Potential delays in transfers regional.



	
	(b)
	Nick Barron highlighted to the group that Sheffield Teaching are considering an efficiency reconfiguration of critical care beds which may result in the closure of critical care beds.



	12
	Date and time of next meeting

Wednesday 8th June 2011 at 2.00 pm in the Ladybower Room, Don Valley House, Sheffield
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