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North Trent Critical Care Network





CLINICAL ADVISORY GROUP MEETING
Wednesday 8th June 2011 at 1.45 pm – 4.30pm

In the Langsett Room, Don Valley House, Sheffield 

MINUTES
Present:
	
	Catherine Bailey
	Sheffield Teaching Hospitals NHS FT

	
	Nick Barron
	Sheffield Teaching Hospitals NHS FT

	
	Richard Bourne
	Sheffield Teaching Hospitals NHS FT

	
	Ak Bowry
	Barnsley Hospital NHS FT

	
	Lee Cutler
	Doncaster & Bassetlaw Hospitals NHS FT

	
	Jeremy Groves – Chair
	Chesterfield Royal Hospitals NHS FT

	
	David Harling
	The Rotherham NHS FT

	
	Kenneth Inweregbu
	Barnsley Hospital NHS FT

	
	Janet Jones
	Doncaster & Bassetlaw Hospitals NHS FT 

	
	Adefeme Kaka
	Barlborough Treatment Centre

	
	Tracey Monteith
	Barnsley Hospitals NHS FT

	
	Bev Nicholas
	The Rotherham NHS FT

	
	Joanna Owen
	Barnsley Hospital NHS FT

	
	Catherine Rao
	Critical Care Network

	
	David Wood
	Doncaster & Bassetlaw Hospitals NHS FT


	1
	Apologies



	
	Stephen Hancock
	Sheffield Children’s Hospital NHS FT

	
	Nick Spittle
	Chesterfield Royal Hospital NHS FT

	
	Jayne Tague
	Chesterfield Royal Hospital



	2
	Introduction
Jeremy Groves welcomed everyone to the meeting and a round the table of introductions occurred.  Jeremy Groves explained that there had been some organisation change within the Network recently resulting in the development of a Critical Care Board. The Critical Care Board will acting as the interface between the providers and commissioners with the Clinical Advisory Group advising the Board who in turn will drive the critical care agenda forward.  



	3
	Winter Review Pressures
A discussion took place regarding:- 



	
	(a)
	Review of the feedback from adult critical care units


	
	(b)
	Overview of the Critical Care National Live Bed state (capacity management system)

	
	(c)
	An action plan was agreed for winter 2011/12 which will be presented to the Board in June.



	4
	Minutes of the last meeting held on 9th March 2011 

Minutes of the last meeting held on 9th March were agreed as an accurate representation.



	5
	Matters Arising

There were no matters arising.



	6
	Update from Critical Care Board


	
	(a)
	Clevermed Update

Ken Inweregbu informed the group that implementation of the Clevermed system was progressing.  The Clevermed system is supporting the collection of CCMDS and ICNARC datasets within the network and to date Clevermed have been responsive in resolving issues identified mainly by the audit clerks who are the day to day users of the system.



	
	
	The audit clerks are particularly finding difficulties with the tab function within the system and unfortunately there is no solution to this issue within the BadgerNet platform.  The second report developed within the system is the activity report. This is causing concerns as there appears to be inaccuracies within this report. In order to resolve this issue a teleconference with the Audit Clerks has been arranged to take place on Tuesday 14th June.



	
	
	STH are awaiting confirmation from the critical care general manager to commence the use of the metavision interface.  The aim is to commence the use of Clevermed at STH to allow the input of the backlog within the temporary holding database created until metavision interface was functioning accurately.



	
	(b)
	Information Governance

Information Governance document was developed to assist Trust staff to be aware of Governance issues in relation to the Clevermed Audit system.  The document has been circulated for comment to Critical care General Manager’s, Trust Clinical and Audit Leads for Critical Care and the Clinical Advisory Group. Any comments to be directed to Jeremy Groves or Catherine Rao by 22nd June. The document will be presented at the Critical Care Board on 29th June for approval.


	
	(c)
	Legacy Data

Barnsley has sent their five years of legacy data to Clevermed to be programmed into the Clevermed audit system.  Until this process is tested and completed please do not send legacy data to Clevermed until further notice.



	7
	Quality



	
	(a)
	Service Specification

Ak Bowry requested stronger wording to support the function of effective Trust Critical Care Delivery Groups.  In addition to include a paragraph regarding the provision of L2/3 care for children / children prior to transfer for those Trust this would effect.  This would incorporate minimum standards of care provided to these cases to prevent any compromise of quality of training/provision:-



	
	
	ACTION: - Ak Bowry will draft a paragraph to cover the area concerned and forward to Jeremy Groves for insertion into specification prior to the Board on 29th June.



	
	(b)
	Quality Key Indicators(QKI’s) Y&H Critical Care Networks

The paper was tabled at the meeting for comment. David Wood will assist Jeremy Groves finalising the QKI’s ensuring definitions are agreed and accurate. The audit, review and plan process was agreed in principle the main issue is agreeing the definitions.



	
	
	A discussion followed regarding delayed discharges the issues identified were :-



	
	
	(i)
	Each Trust’s definition for delayed discharges particularly in relation to the mixed sex accommodation guidance varies significantly across the network.  The ICNARC definition of delayed discharge is 4 hours.  The group agreed there should be a consistent definition across the Network and if the National ICNARC definition is 4 then the Network should aim to achieve this.

 

	
	
	
	ACTION: - Request guidance from the commissioners at the Board on an acceptable length of time for a patient ready for discharge from critical care breaching the mixed sex guidance.



	
	
	OKI 17 – Patient and Public Involvement
The standard being that all units must sample the views of patients and relatives on a regular basis and report annually.  Jeremy Groves suggested a questionnaire should be developed network wide for gathering this information. A way forward would be to set up a sub group and this proposal was agreed in principle by having a nursing representative from each Trust.

 

	
	
	ACTION :- Dawn Bentley to arrange a subgroup meeting with the identified representatives Lee Cutler (DBH), Denise Penney (Chesterfield), Bev Nicholas (Rotherham), Joanna Owen/Tracey Monteith (Barnsley) and Sheila Reynolds/Cath Bailey (STH).



	
	
	The aim of the subgroup will be to develop a questionnaire by the end of the year for testing in February 2012.  This will be dependant on the information governance processes within each Trust and timescales.



	8
	Clinical



	
	(a)
	CC3N

Critical Care Lead Nurse Group meeting takes place next week therefore no update available.  Following a brief discuss with the lead nurses it was agreed it would be valuable to have a mailing list set up via Dawn Bentley to circulate CC3N messages for  information and feedback..

ACTION: - Lee Cutler to contact Dawn Bentley to set mailing list up.



	
	(b)
	NTCCN policy updates and review process
Policy review plan now in progress comments will be required from members of CAG in relation to the policy under review. 


	
	(c)
	Website developments

Dawn Bentley will be updating the website from now as over the last year this is an area that has not received any focus or resource.



	
	
	Lee Cutler informed the group that the Professional Nurse Education section is currently being developed by the designer of the website. The aim is to have an interactive section available for nurses within critical care undergoing the critical care course by September 2011.


	9
	Staff development/education


	
	(a)
	Transfer Training

David Wood has been in contact with Paul Bedford who believes the running of a transfer course could be possible for NTCCN within the Simulation Centre.  The issue currently being investigated is that Yorkshire and Humber region are standardising the simulation course therefore an individualised NTCCN course may not be supported.



	
	
	A faculty consisting of a lead nurse and medic from each unit running the course once a year would allow sustainability. This level of participation would allow the course to run approximately 8 times a year.  
ACTION: - David Wood will update at next meeting.



	
	(b)
	Staff Development Event 

March 2012 – STH will host an End of Life education day with representatives from legal profession.



	
	
	October/November 2011 – Doncaster & Bassetlaw will identify a suitable date and venue.  Jeremy Groves and David Wood will co-ordinate a rehabilitation day with a multidisciplinary theme.



	
	
	David Harling suggested contacting Derek Bainbridge and Ravi Kumar who have recently attended a Rehab meeting.



	
	
	The education events will be identified on a separate budget sheet in future to ensure any profit from events is used for education purposes only.



	10
	Service Developments

STH have been identified as the Trauma Centre for South Yorkshire and a business case is being developed.  The pathway development for patient flows is still in the development stages.



	11
	Any Other Business

Annual audit day is 13th July 2011.  

Any agenda items for audit day please inform Ken Inweregbu.


	
	Ken Inweregbu requests the completion and return of the Matching Michigan questionnaire circulated recently.

 

	12
	Date and time of next meeting

Wednesday 7th September 2011 at 2.00 pm in the Ladybower Room, Don Valley House, Sheffield
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