Appendix B  

CRITICAL CARE WORK PROGRAMME APRIL 2009 – MARCH 2010
	Work Area
	Outputs
	Lead
	Timetable
	Priority and Comment


	Network Structure
	Implement the required changes in our structure and work programme once our relationship with commissioners has been agreed

	Steering Group
	Sept 2009
	High

	
	Appoint to the Course Leader vacancy
	Joanne Poole
	Sept 2009 


	High

	Audit
	Create a prioritised work programme for developing the reporting structure to the MERCS database

	Nick Faulks/MERCS
	May 2009
	Medium

	
	Hold an audit workshop in July 2009 to work through the draft of the 2008/09 audit report.


	MERCS
	July 2009
	Medium

	
	Produce an annual audit report for 2008/09, including ICNARC data, and highlight areas for investigation or further action


	Audit Co-ordinator
	Draft September 2009
Final report October 2009
	High

	
	Develop a programme of focused audits for 09/10 and complete outstanding focused audits for 08/09.   Analyse the findings and disseminate learning points across the Network


	Audit co-ordinator
	March 2010 (for 09/10 audits)
June 09 (for 08/09 audits)


	Medium

	
	Audit use of Xigris and compare to projected findings.  Feed back issues to commissioners.


	Joanne Poole
	October 2009
	Medium

	
	Review the SLA with MERCS for 2009/10.

Agree the SLA with MERCS for 2010/11


	Joanne Poole
	July 2009


	Medium



	
	Revise the system for recording clinical and non clinical transfers to ensure we have an efficient system of reporting


	Joanne Poole
	Oct 2008
	High

	Transfers
	Work with YAS to improve operational arrangements with new interhospital transfer system and quarterly audit system.  Ensure audit system is in place for Chesterfield and Bassetlaw

	Clinical Coordinator
	May 2009
	High 

	
	Review with EMAS proposed introduction of new ambulances that are not Ferno6 compliant


	Clinical Co-ordinator
	June 2009
	High

	
	Take forward developments for introduction of transfer training into anaesthesia training programme


	Dave Wood/ Clinical Co-ordinator
	Ongoing
	Medium

	PBR/CCMDS
	Continue to participate in the DH PbR pilot with ongoing review of data


	PbR Group
	Ongoing
	High

	
	Engage commissioners in the PbR work – hold an initial workshop and agree a methodology for shadowing PbR in 09/10


	Joanne Poole
	May 2009
	High

	Quality
	Agree the quality standards/ key performance indicators, for critical care to be included within the contract and agree the information flows to commissioners and mechanisms to capture the information


	Steering Group
	TBC
	High

	
	Agree a peer review system to accompany the quality agenda

	Clinical Lead
	TBC
	Medium

	
	Developing service specifications for critical care, including for outreach, to be included within the contracts


	Task and finish groups
	December 2010
	High

	
	Provide clinical leadership to ensure compliance with standards and guidance on inter Trust issues.


	Clinical Coordinator
	Ongoing
	High 

	
	Provide clinical advice on quality issues to commissioners.


	Clinical Coordinator
	Ongoing
	

	
	Review the development of NICE Guidance on rehabilitation and benchmark local services against the recommendations.  Identify gaps, how they will be filled and where responsibility sits.


	Clinical Sub Group
	When published
	Medium

	
	Review all existing Network policies to ensure they remain appropriate
	Clinical Co-ordinator
	All policies to be reviewed by March 2010
	Medium

	Finance
	Provide a forum for commissioners to develop a network wide understanding of performance against contract

	To be agreed
	To be agreed
	Medium

	
	Ensure all development requirements are put forward through the LOP process


	To be agreed
	January 2010
	High

	Capacity Issues
	Agree the process for undertaking a prospective capacity review for ICU, including impact of cancer IOGs/ changing profile of population etc and use this to inform a 4 – 5 year view of critical care services.   
	Clinical Co-ordinator/ Steering Group/ Audit Group
	December 2009
	High



	
	Be engaged with and inform the recommendations from the Healthy Ambitions and its impact on critical care requirements


	Steering Group
	Ongoing
	Medium 

	
	Work across YH SCG to agree critical care recommendations for responding to pandemic flu


	Joanne Poole/ Steering Group
	Ongoing
	medium

	
	Critique all business case proposals for expansion of beds within the Network and advise commissioners and assess the impact on critical care of developments in other service areas

	Steering Group
	As received
	Medium

	Service Improvements
	Hold CPD events in April and October


	Clinical Coordinator
	
	Medium

	
	Revise the website and consider moving LBS to within the website


	Network Co-ordinator
	Sept 2009
	Low 

	
	Monitor the development/progress of funded service improvement projects and review their learning points.


	Clinical Sub Group
	Reports to Sept meeting
	medium

	
	Develop a programme of service improvement initiatives


	TBC
	Ongoing
	medium

	Organ Donations
	Monitor and report network activity against targets for organ donors as agreed with UK Transplant


	Transplant co-ordination team
	Ongoing
	High

	
	Collect Potential Donor Audit (PDA) data from every Trust


	Transplant co-ordination team
	Ongoing
	High

	
	Provide feedback from the PDA for each unit on a six monthly basis


	Transplant Co-ordination team
	6 monthly


	Medium

	
	Monitor the implementation of recommendations from the Organ Donation Taskforce. 


	Clinical Sub Group
	Ongoing
	Medium

	Workforce/Education and Training
	Continue to deliver the critical care modules and develop the course according to feedback received.  Keep Network representatives informed of developments.


	Course Leader
	Ongoing
	High

	
	Provide an annual report and financial data to SHA.  Ensure funding agreement with SHA is reflected within the STH Learning and Development Agreement


	Course Leader
	Dec 2009
	High

	
	Review our use of ALERT to ensure it meets our needs


	Clinical Sub Group
	June 2009
	medium

	
	Organise joint meetings for outreach staff
	Network Co-ordinator
	Ongoing
	low
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