
NORTH TRENT CRITICAL CARE NETWORK

CLINICAL SUB GROUP

Wednesday 9th December 2009 at 3.30 – 5.00 p.m.

in Langsett Room, Don Valley House, Sheffield

M I N U T E S
Present:

	Lee Cutler
	Nurse Consultant
	Doncaster & Bassetlaw Hospitals NHS FT

	Andrew Davidson
	Neuro Anaesthesia representative
	Sheffield Teaching Hospitals NHS FT

	Tony Dearden
	
	Claremont Hospital

	Dr Jeremy Groves
	Network Clinical Lead
	Chesterfield Royal Hospital NHS FT

	Dr David Harling
	Clinical Lead
	Rotherham NHS FT

	Stefan Janowski
	Neuro Anaesthesia representative
	Sheffield Teaching Hospitals NHS FT

	Dr Stelios Michael
	Anaesthetic Consultant
	Sheffield Teaching Hospitals

	Sonia Page
	Independent Sector Rep
	Claremont Hospital

	Joanne Poole
	Network Co-ordinator
	Yorkshire & the Humber SCG

	Dr Nick Spittle
	Consultant Anaesthetist 
	Chesterfield Royal Hospital NHS FT

	Ian Wigley
	Head Nurse
	The Rotherham NHS FT

	David Wood
	Consultant Anaesthetist
	Doncaster & Bassetlaw Hospitals NHS FT


	1
	APOLOGIES:



	Cath Bailey
	Clinical Services Manager
	Sheffield Teaching Hospitals NHS FT

	Richard Bourne
	Pharmacist
	Sheffield Teaching Hospitals NHS FT

	Dr Stephen Hancock
	Consultant Paediatric Intensivist
	Sheffield Children’s Hospital NHS FT

	Amanda Marples
	Matron ITU
	Chesterfield Royal Hospital

	Jayne Tague
	Senior Matron
	Chesterfield Royal Hospital

	
	
	

	2
	MINUTES OF THE LAST MEETING HELD ON 23 SEPTEMBER 2009
Derek Bainbridge to be added to the list of apologies.  Subject to that amendment the minutes were agreed as an accurate record.



	3
	MATTERS ARISING


	
	(a)
	Matching Michigan

With the exception of Barnsley all units have signed up to participate in this project some Level 2 and Level 3 and some Level 3 only.  All units are encouraged to participate.



	
	(b)
	Rehab Guidance

Joanne Poole is still to develop an assessment template.

Action: Joanne Poole



	
	(c)
	It was noted that there will be a CPD day held at Rotherham on the 20th October 2010.  This will be a renal based study day.



	4
	PAEDIATRIC/NEURO/CARDIAC UPDATE

It was noted that the new paediatric transport service had commenced on the 8th December.
Stefan Janowski is the lead clinician for neuro intensive care.  Discussions are still underway at STH regarding the reconfiguration of services onto a central campus and the unit will be expanding to 7 beds shortly.  Neuro surgery unit is looking to bring in closed head injuries.


	5
	FLU PREPAREDNESS
The Group discussed their experiences with flu patients.  It was agreed that a patient ceases to be a flu patient for recording purposes when the patient is discharged.  The group agreed that we should not expand the live bed state to level 2 patients.



	6
	ALERT
Derek Bainbridge was not present at the meeting to feedback on the outcome of the September ALERT meeting.  ALERT are looking at developing on line assessment of competency and developing scenario’s to go with it.  It was agreed that we are still unable to make a decision as yet as to whether we continue with ALERT across the Network.  The key issue is to ensure that staff moving between units do not have to repeat courses and that unit competencies are recognised across the Network.  This issue was deferred until the March meeting and Derek Bainbridge will be asked to provide a written report for circulation to this group.

Action: Derek Bainbridge


	7
	NATIONAL EWS
This item also needs to be deferred until the March meeting as Derek Bainbridge is not present to feedback.



	8
	TRANSFERS



	
	(a)
	Arrangements with YAS
The group expressed their disappointment with YAS’ handling of the audit issues.  It was therefore agreed that the transfer documentation and audit will be discussed by the transfer trainees and that Ak Bowry will develop a proposed reporting framework.  For the time being we will continue to complete the YAS forms but we should aim by the 1st April to have an in house system that we will all contribute to.  At this point we will no longer complete the YAS documentation.

Action: Joanne Poole / Ak Bowry



	
	
	Joanne Poole also raised YAS’ concerns regarding a small number of priority 1 cases from critical care.  It was agreed that we should ask YAS to feedback these individual cases direct to the clinical lead.  There is no need for these to be grouped through the network manager.
Action: Joanne Poole



	
	(c)
	Renal Transfer Policy
Aside from the missing information from DBH this policy was signed off by the group.  Dave Wood will complete the missing information and the policy will be added to the website and sent to the delivery group chairs for information.

Action: Dave Wood / Joanne Poole



	
	(c)
	Transfer Training
The names of the transfer leads were confirmed as:-



	
	
	· 
	John Clarke – Rotherham

	
	
	· 
	Nick Spittle – Chesterfield

	
	
	· 
	Stelios Michael - Sheffield

	
	
	· 
	John Maskill – Barnsley

	
	
	· 
	David Wood/Matt Neal – Doncaster & Bassetlaw

	
	
	· 
	Stefan Janowski – Neuro



	
	
	Joanne Poole will therefore set up a 2 hour meeting of these transfer leads.

Action: Joanne Poole



	
	(d)
	Returning staff from transfers

This had been a concern raised by Matt Neal.  The YAS contract does not specify the requirement to return staff from transfers.  The Contract Consortium are willing to take this up on our behalf if this is a regular and persistent issue.  Joanne Poole had no information as to the frequency of these issues and members agreed to inform Joanne of any problems and we will therefore maintain a watching brief.

Action: All representatives



	9
	ORGAN DONATION
Yorkshire & Humber SHA are holding a launch meeting in York on 18th January 2010.  All representatives are invited to attend.  An ethics document has been published and circulated to the Network on non-heartbeating donations.  There may be a need for another organ donation clinical lead meeting but they could possibly use the York meeting to hold that.


	10
	CPD MEETINGS
The 2nd March meeting is being held at STH on Fluid Management.  Flyers and registration details have been circulated.  Representatives are encouraged to attend and forward the information to colleagues.



	
	20th October meeting was discussed under matters arising.


	11
	NURSE STAFFING STANDARDS
The group discussed the nurse staffing audit recently completed.  It was agreed that Joanne Poole will email this round again to the nurse leads confirming that the report will be summarised in the network audit report and made available on the network website and presented to the Network Board.  It will also be circulated to the critical care delivery groups in each hospital.  


	
	It was suggested that this should be repeated on an annual basis to form part of our quality standards.
Action: Joanne Poole



	12
	AUDIT ISSUES

Ak Bowry provided an update.  It was noted that the research nurse at MERCS, Jane Collins, is leaving in January.  The next audit meeting is scheduled for January and the group were informed that we need to go through a tender process for the audit function for the network to meet Barnsley PCT’s financial requirements and this should ideally be completed by April 2010.  



	
	Suggested mini audits for the next financial year are the head injury audit, the cardiac arrest audit which Dave Harling and Andy Temple are looking into.  Ak will also discuss further with Gordon Crowe the potential for an organ donation audit.



	
	Ak Bowry also informed the group that he is resigning from his role as network audit lead due to pressure from other commitments and the group formally thanked Ak for his contributions over the last 18 months.  Joanne Poole will set in process the advertising for a replacement.



	13
	ANY OTHER BUSINESS

No further items were raised.



	12
	NEXT MEETING DATE
Wednesday 10th March 2010 at 3.30 pm in the Brierley Room, Don Valley House, Sheffield
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